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ABSTRACT 

This paper presents an exploratory study on the phenomenon of brain drain within the higher 

education sector, focusing specifically on private universities situated in Sichuan Province, China. 

Brain drain, the emigration of highly skilled individuals from one region or country to another, has 

been a growing concern globally, impacting various sectors including academia. Private universities 

in China, despite their significant contributions to the higher education landscape, face unique 

challenges related to talent retention and attraction, which have implications for regional 

development and competitiveness. Using a mixed-methods approach, this study aims to investigate 

the factors contributing to brain drain among faculty and researchers within private universities in 

Sichuan Province. Through surveys and interviews conducted with faculty members, 

administrators, and key stakeholders, the study examines the push and pull factors influencing their 

decisions to migrate or remain within the institution and region. Additionally, the study explores 

the impact of government policies, institutional strategies, and socio-economic factors on brain 

drain dynamics. Preliminary findings suggest that factors such as inadequate research funding, 

limited career advancement opportunities, disparities in compensation, and perceived lack of 

academic freedom contribute to the brain drain phenomenon within private universities in Sichuan 

Province. Furthermore, the study identifies strategies and interventions that may mitigate brain 

drain and enhance talent retention, including targeted investment in research infrastructure, 

competitive compensation packages, professional development opportunities, and supportive 

institutional policies. By shedding light on the challenges and dynamics of brain drain within private 

higher education institutions in Sichuan Province, this study contributes to the existing literature 

on talent mobility and regional development. The findings may inform policymakers, university 

administrators, and stakeholders in devising effective strategies to address brain drain, foster talent 

retention, and promote sustainable development in the higher education sector. Further research is 

recommended to validate and extend the findings of this exploratory study. 
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I.  INTRODUCTION 

A. Issue on the Brain Drain Within the Higher Institution 

The issue of brain drain within higher education institutions has garnered significant attention in recent years 

due to its profound implications for innovation, economic development, and societal progress. According to a 

study by Docquier and Marfouk (2006), brain drain refers to the emigration of highly skilled individuals, including 

academics, researchers, and professionals, from their home countries or regions to more economically developed 

nations in search of better opportunities and resources. This phenomenon poses a considerable challenge for 

higher education institutions, particularly in developing countries, as the loss of skilled personnel can hinder 

knowledge creation, research output, and academic excellence (Adams, 2018). Moreover, brain drain exacerbates 

disparities in educational quality and access, perpetuating cycles of underdevelopment and inequality (Beine et 

al., 2001). Thus, addressing the root causes of brain drain within higher education, such as inadequate funding, 

limited career prospects, and socio-political instability, is imperative for nurturing talent, fostering innovation, 

and promoting sustainable development on a global scale. 

B. Problem Statement on the Brain Drain Within Higher Institution 

The problem of brain drain within higher education institutions is a multifaceted issue that has significant 

implications for both the affected institutions and the broader society. As noted by Lowell and Findlay (2001), 

brain drain refers to the migration of highly skilled individuals, particularly academics, researchers, and 

professionals, from their home countries or regions to more economically developed nations. In the context of 

higher education, this phenomenon manifests as the loss of talented faculty members and researchers, leading to 

diminished research output, reduced academic quality, and compromised institutional competitiveness (Altbach, 

2004). Furthermore, brain drain exacerbates inequalities in access to education and opportunities, perpetuating 

cycles of underdevelopment and socio-economic disparities (Beine et al., 2008). This issue is particularly 

pronounced in developing countries, where factors such as limited funding, inadequate infrastructure, and 

political instability create disincentives for skilled individuals to remain in their home institutions (Tejada & 

Lopez, 2012). Thus, addressing the problem of brain drain within higher education institutions is essential for 

promoting equitable development, fostering innovation, and enhancing the global knowledge economy. 

C. Research Objective on the Brain Drain Study Within Higher Institution 

The research objective of studying brain drain within higher education institutions encompasses several key 

aims aimed at understanding the phenomenon's dynamics and implications comprehensively. This study seeks to 

elucidate the underlying factors driving brain drain among faculty members and researchers in higher education 

institutions, focusing on both push and pull factors influencing their decisions to migrate. By identifying these 

factors, the research aims to provide insights into the root causes of brain drain, including institutional, socio-

economic, and policy-related determinants. Additionally, the study aims to explore the impact of brain drain on 



DREAM JOURNAL - VOL. 03, ISSUE 01, 2024 

21 

 

institutional performance, research productivity, and regional development, thereby highlighting its broader 

socio-economic implications. Through a systematic analysis of empirical data, including surveys, interviews, and 

secondary sources, the research aims to contribute to the existing literature on talent mobility and knowledge 

transfer within higher education. Ultimately, the research seeks to inform policymakers, institutional leaders, and 

stakeholders about effective strategies to mitigate brain drain, foster talent retention, and promote sustainable 

development within the higher education sector. 

II. LITERATURE REVIEW 

 

A. Defining Individual Brain Drain 

Individual brain drain refers to the migration of highly skilled individuals, such as academics, researchers, and 

professionals, from their home countries or regions to more economically developed nations in pursuit of better 

opportunities and resources. This phenomenon involves the loss of human capital, as individuals possessing 

valuable knowledge, expertise, and qualifications opt to relocate to other countries, often driven by factors such 

as higher wages, better working conditions, and greater career prospects (Beine et al., 2008). Individual brain drain 

has profound implications for both the source and destination countries, as it can lead to a depletion of talent and 

expertise in the former, while contributing to skills shortages and innovation in the latter. Furthermore, individual 

brain drain can exacerbate inequalities in access to education and opportunities, perpetuating cycles of 

underdevelopment and socio-economic disparities (Lowell & Findlay, 2001). By understanding the motivations 

and consequences of individual brain drain, policymakers and stakeholders can develop strategies to mitigate its 

negative effects and promote sustainable development on a global scale. 

B. Underpinning Theory to the Individual Brain Drain 

The underpinning theory to individual brain drain encompasses several key theoretical frameworks that help 

elucidate the motivations and mechanisms behind skilled individuals' decisions to migrate. One such framework 

is the human capital theory, which posits that individuals seek to maximize their utility by investing in education 

and acquiring skills that enhance their productivity and earning potential (Beine et al., 2008). According to this 

theory, skilled individuals are more likely to migrate to countries offering higher wages, better working 

conditions, and greater opportunities for career advancement. Additionally, the push-pull theory of migration 

suggests that migration decisions are influenced by a combination of push factors (e.g., economic hardship, 

political instability) and pull factors (e.g., job opportunities, quality of life) in both the home and destination 

countries (Lee, 1966). Skilled individuals may be pushed to migrate due to adverse conditions in their home 

countries, while simultaneously being attracted to opportunities available in more economically developed 

nations. Furthermore, network theory highlights the role of social networks and information channels in 

facilitating migration flows, as individuals rely on social ties and connections to navigate the migration process 

and access employment opportunities abroad (Massey et al., 1993). By drawing on these theoretical frameworks, 
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researchers can better understand the complex interplay of factors shaping individual brain drain and develop 

strategies to address its underlying causes and consequences. 

C. Defining Organisational Brain Drain 

Organizational brain drain refers to the loss of skilled and talented employees from an organization, 

particularly those possessing critical knowledge, expertise, and experience, to other firms or sectors. This 

phenomenon can have detrimental effects on organizational performance, innovation, and competitiveness. 

Organizational brain drain often occurs when employees perceive better opportunities for career advancement, 

professional development, or compensation elsewhere (Sparrow & Budhwar, 1997). Moreover, factors such as 

inadequate recognition, limited growth prospects, or unfavorable organizational culture can contribute to 

employees' decisions to leave their current organization (AbuKhalifeh et al., 2015). Organizational brain drain is 

a significant concern for employers, as it can lead to the loss of valuable intellectual capital and disrupt continuity 

in operations. Therefore, organizations must implement strategies to retain and develop their talent pool, such as 

offering competitive compensation packages, providing opportunities for skills development and career 

progression, and fostering a supportive work environment that values employees' contributions (Cappelli & 

Keller, 2013). 

D. Underpinning Theory to the Organisational Brain Drain 

The underpinning theory of organizational brain drain can be understood through several theoretical 

perspectives that shed light on the dynamics of employee turnover within organizations. One such perspective is 

the human capital theory, which posits that employees are valuable assets to organizations, possessing knowledge, 

skills, and experience that contribute to organizational success (Becker, 1964). According to this theory, 

organizations invest in their employees through training, development, and compensation to enhance their 

human capital and productivity. However, when employees perceive better opportunities elsewhere or experience 

dissatisfaction with their current workplace, they may choose to leave, resulting in organizational brain drain 

(March & Simon, 1958). Additionally, social exchange theory offers insights into the relational dynamics 

underlying employee turnover, emphasizing the reciprocity of relationships between employees and 

organizations (Blau, 1964). According to this theory, employees weigh the costs and benefits of their employment 

relationship, including factors such as job satisfaction, organizational support, and opportunities for advancement, 

in deciding whether to stay or leave an organization. By applying these theoretical frameworks, researchers can 

gain a deeper understanding of the factors influencing organizational brain drain and develop strategies to 

mitigate its negative effects on organizational performance and sustainability. 
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III.  CONCEPTUAL DEVELOPMENT 

A. Mixed Mode Research Design for Brain Drain Exploration Within Higher Institution 

A mixed-methods research design offers a comprehensive approach to exploring the complex phenomenon 

of brain drain within higher education institutions. This design integrates both qualitative and quantitative 

methods, allowing researchers to capture the breadth and depth of the issue from multiple perspectives (Creswell 

& Plano Clark, 2018). In the context of brain drain exploration, a mixed-methods approach enables researchers to 

combine survey instruments and statistical analysis with in-depth interviews, focus groups, and case studies. 

Quantitative surveys can provide valuable insights into the prevalence and patterns of brain drain among faculty 

members and researchers, while qualitative methods allow for a deeper understanding of the underlying 

motivations, experiences, and perceptions driving migration decisions (Teddlie & Tashakkori, 2009). By 

triangulating data from multiple sources, researchers can enhance the validity and reliability of their findings and 

generate rich, nuanced insights into the determinants and consequences of brain drain within higher education 

institutions. Moreover, a mixed-methods approach enables researchers to identify potential discrepancies or 

convergence between quantitative and qualitative data, facilitating a more comprehensive interpretation of results 

(Creswell & Creswell, 2017). Overall, a mixed-methods research design offers a robust framework for exploring 

the multifaceted nature of brain drain within higher education, providing valuable insights for policymakers, 

institutional leaders, and stakeholders. 

B. The Brain Drain Within the Higher Education 

In developing the conceptual framework for the exploratory study on brain drain within private universities 

in Sichuan Province, China, several key concepts must be considered. Firstly, the human capital theory provides 

a foundational framework for understanding the migration decisions of highly skilled individuals, emphasizing 

the importance of factors such as education, skills, and experience in shaping their choices (Becker, 1964). 

Secondly, the push-pull theory of migration offers insights into the interplay between push factors (e.g., economic 

hardship, limited opportunities) in the home country and pull factors (e.g., better wages, career advancement) in 

destination countries (Lee, 1966). Additionally, social exchange theory can illuminate the relational dynamics 

between individuals and their organizations, highlighting the role of job satisfaction, organizational support, and 

perceived opportunities in influencing migration decisions (Blau, 1964). By integrating these theoretical 

perspectives, the study aims to develop a comprehensive conceptual framework that elucidates the drivers, 

mechanisms, and consequences of brain drain within private universities in Sichuan Province. Through empirical 

investigation, the study seeks to validate and refine this conceptual framework, thereby advancing our 

understanding of brain drain dynamics in the context of higher education. 
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