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ABSTRACT  

This conceptual paper explores the moderating role of big data analytics (BDA) capabilities in the 

relationship between organizational culture and administrative effectiveness within higher 

education institutions in Sichuan, China. The study proposes a theoretical model in which BDA 

enhances the alignment of organizational culture with effective administration, particularly in 

decision-making and operational efficiency. The paper highlights the potential of BDA to transform 

administrative processes, while also addressing challenges such as technological integration and 

data privacy concerns. Future research directions include empirical studies that assess the impact of 

BDA on administrative effectiveness in different educational contexts, comparative studies between 

institutions with varying levels of BDA integration, and interdisciplinary research combining 

organizational culture, data analytics, and educational management. These insights contribute to a 

deeper understanding of how higher education institutions can leverage BDA to optimize their 

administrative functions. 
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I. INTRODUCTION  

Organizational culture and administrative effectiveness are crucial factors influencing the success and 

sustainability of higher education institutions (HEIs). A strong organizational culture, characterized by shared 

values, beliefs, and practices, significantly affects institutional outcomes by shaping the behavior, decision-making 

processes, and overall performance of faculty and administrative staff (Tierney, 2008). In the context of higher 

education, administrative effectiveness refers to the ability of an institution to manage its resources efficiently, 

make informed decisions, and achieve its academic and operational goals (Cameron & Freeman, 1991). In Sichuan, 

China, as higher education institutions face increasing demands for innovation, resource management, and 

performance accountability, fostering an organizational culture that aligns with these needs is vital for 

maintaining institutional effectiveness and achieving long-term educational objectives (Guo et al., 2020). 
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In recent years, big data analytics (BDA) has emerged as a transformative tool for enhancing organizational 

performance and decision-making in HEIs. BDA refers to the use of advanced analytical techniques to process 

and analyze large datasets, allowing organizations to extract valuable insights and make data-driven decisions 

(Chen, Chiang, & Storey, 2012). In higher education, BDA is increasingly being applied to improve administrative 

processes, such as student enrollment forecasting, resource allocation, and academic performance tracking 

(Daniel, 2015). By leveraging big data analytics capabilities, institutions can gain a deeper understanding of their 

internal operations and external environments, enabling more efficient and effective administration (Zhang et al., 

2021). The ability to analyze vast amounts of data in real time can also support strategic decision-making, reduce 

administrative inefficiencies, and ultimately enhance the overall effectiveness of the institution. 

In the context of Sichuan’s higher education system, where institutions are adapting to rapid changes in the 

educational landscape, big data analytics offers a valuable tool for improving administrative effectiveness. By 

integrating BDA into their organizational culture, HEIs in Sichuan can better align their strategic goals with data-

driven insights, creating a more dynamic and responsive administrative environment. As the role of BDA 

continues to expand in the education sector, understanding how these capabilities interact with organizational 

culture to influence administrative effectiveness becomes increasingly important for the future of higher 

education management. 

The purpose of this paper is to develop a conceptual framework that examines how big data analytics (BDA) 

capabilities moderate the relationship between organizational culture and administrative effectiveness in higher 

education institutions (HEIs) in Sichuan, China. Organizational culture, encompassing the shared values, beliefs, 

and norms that shape behavior within institutions, plays a critical role in determining the effectiveness of 

administrative processes (Cameron & Quinn, 2011). Meanwhile, administrative effectiveness is essential in 

ensuring that HEIs can meet their operational goals, manage resources efficiently, and provide high-quality 

educational services. As the landscape of higher education becomes increasingly complex and data-driven, the 

potential for big data analytics to enhance administrative functions is becoming more evident. BDA offers tools 

for collecting, processing, and analyzing vast amounts of data, enabling more informed decision-making, 

predictive analytics, and performance optimization (Mikalef et al., 2020). 

This paper proposes that BDA capabilities act as a moderating factor in the relationship between 

organizational culture and administrative effectiveness. In institutions with strong BDA capabilities, data-driven 

insights may enhance the alignment between organizational culture and effective administration by providing 

actionable information that supports cultural values such as collaboration, transparency, and innovation (Gupta 

& George, 2016). By integrating big data analytics into decision-making processes, institutions can foster an 

environment that supports continuous improvement and data-informed strategies, ultimately leading to greater 

administrative effectiveness (Akter et al., 2016). 

This study aims to bridge the gap in the existing literature by focusing on the role of BDA in higher education 

and how it interacts with organizational culture to influence administrative outcomes. The framework developed 
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in this paper will provide insights into how HEIs in Sichuan can leverage big data to enhance their administrative 

processes, ensuring that they remain competitive and adaptable in an increasingly data-driven world. 

This paper seeks to examine the role of big data analytics (BDA) capabilities in moderating the relationship 

between organizational culture and administrative effectiveness in higher education institutions, specifically in 

Sichuan, China. Organizational culture, often defined as the shared values, beliefs, and norms within an 

institution, significantly impacts how administrative tasks are carried out. Cultures that foster collaboration, 

innovation, and effective communication are likely to promote higher administrative effectiveness by encouraging 

data-driven decision-making, transparent processes, and collective goal-setting (Cameron & Quinn, 2019). 

However, the introduction of big data analytics adds another layer to this dynamic, potentially amplifying the 

effectiveness of an institution’s culture by providing data insights that can inform strategic and operational 

decisions. To guide this investigation, the following key research questions have been identified: 

How does organizational culture influence administrative effectiveness in higher education 

institutions? 

The first question addresses the foundational link between organizational culture and administrative 

effectiveness. Prior research has shown that a positive and adaptable culture within educational institutions can 

lead to greater efficiency in administrative processes, better resource allocation, and enhanced decision-making 

(Kezar & Holcombe, 2017). This paper explores how cultural elements—such as leadership, teamwork, and 

communication—affect the administrative performance of higher education institutions, particularly in Sichuan, 

a region experiencing rapid educational and technological transformation. 

What role do big data analytics capabilities play in enhancing or moderating this relationship? 

This question focuses on the moderating effect of big data analytics on the relationship between 

organizational culture and administrative effectiveness. Big data analytics capabilities allow institutions to process 

vast amounts of data, enabling more informed decision-making and predictive insights. When integrated with a 

supportive organizational culture, BDA can transform how administrative tasks are approached, leading to 

improved outcomes in areas such as budgeting, student services, and academic planning (Marr, 2020). This paper 

examines whether and how BDA strengthens the impact of a positive organizational culture on administrative 

effectiveness. 

How can higher education institutions in Sichuan leverage big data analytics to improve 

administrative effectiveness within their organizational cultures? 

Finally, this question explores practical applications. Higher education institutions in Sichuan are increasingly 

facing pressures to modernize and adopt data-driven strategies to improve administrative functions (Zhao & Zou, 

2022). This paper investigates how these institutions can leverage their BDA capabilities to not only enhance 

efficiency but also align with their organizational cultures. By identifying best practices and potential challenges, 
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the paper aims to offer recommendations for higher education institutions seeking to integrate BDA into their 

administrative and cultural frameworks. 

II. LITERTURE REVIEW  

A. Organizational Culture in Higher Education 

Organizational culture plays a crucial role in shaping the behaviors, practices, and overall effectiveness of 

higher education institutions (HEIs). It encompasses the shared values, beliefs, assumptions, and norms that 

influence how individuals within an organization interact with each other and approach their work. In the context 

of higher education, organizational culture affects various institutional outcomes, including administrative 

effectiveness, decision-making processes, and academic performance. 

Leadership Style is a significant component of organizational culture that impacts institutional outcomes in 

HEIs. Transformational leadership, characterized by inspiring and motivating employees, is often associated with 

higher levels of engagement, collaboration, and innovation within academic institutions (Kezar & Holcombe, 

2017). Leaders who foster an open and inclusive environment can drive positive cultural change, which in turn 

enhances administrative effectiveness. Conversely, authoritarian or transactional leadership styles, which focus 

more on hierarchical control and reward-based systems, may stifle creativity and reduce the effectiveness of 

administrative processes (Bass & Riggio, 2006). 

Communication Practices within higher education institutions also have a profound impact on organizational 

culture. Open, transparent, and frequent communication is essential for promoting trust and collaboration among 

faculty, staff, and administrators. Effective communication facilitates the alignment of institutional goals with 

daily operations, ensuring that administrative functions run smoothly (Bergquist & Pawlak, 2008). In institutions 

where communication is hierarchical or infrequent, silos may form, reducing the flow of critical information and 

hindering administrative effectiveness. 

Shared Values in higher education institutions create a foundation for how members of the organization 

approach decision-making, teaching, and administration. Values such as academic freedom, integrity, and 

collaboration are often emphasized in successful academic institutions. These values can guide the behavior of 

both academic and administrative staff, ensuring that the institution operates in a manner that is consistent with 

its mission and goals (Tierney, 2008). When organizational values align with the goals of administrative 

effectiveness, institutions are more likely to achieve higher levels of operational efficiency and strategic success. 

Research also highlights the role of institutional culture in shaping the adaptability of HEIs to external 

changes, such as technological advancements or policy shifts. A culture that encourages flexibility and innovation 

can enhance an institution's capacity to implement new technologies, including big data analytics, in its 

administrative functions (Kezar & Maxey, 2016). This adaptability is crucial in responding to the growing demand 

for data-driven decision-making and operational efficiency in higher education. 
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A supportive and collaborative culture is associated with higher levels of administrative effectiveness, while 

rigid, hierarchical cultures may hinder innovation and operational efficiency. As higher education institutions 

face increasing pressure to adopt data-driven decision-making, understanding the interplay between culture and 

administrative effectiveness is essential for future success. 

B. Administrative Effectiveness in Higher Education 

Administrative effectiveness refers to an institution's ability to achieve its strategic goals efficiently while 

ensuring high levels of operational performance, decision-making quality, resource management, and stakeholder 

satisfaction. In the context of higher education, administrative effectiveness plays a vital role in supporting 

teaching, research, and overall institutional success. It is commonly measured through key performance 

indicators, including decision-making efficiency, resource management, student satisfaction, and overall 

operational performance. Decision-making efficiency is critical, as effective administrators are expected to make 

informed, timely decisions that align with institutional goals. Involving multiple stakeholders and fostering shared 

governance are often cited as best practices in this area (Altbach et al., 2019). Resource management is another 

essential component, which involves optimizing financial, human, and physical resources. Effective resource 

management ensures the institution runs smoothly, supporting core functions and enhancing institutional growth 

(Breneman et al., 2020). Student satisfaction is a direct measure of administrative success, reflecting how well the 

institution serves its students in areas such as academic advising, enrollment processes, and student services 

(Douglas et al., 2020). Operational performance, which includes the effectiveness of systems and processes, is 

another indicator, often improved through the integration of technology and streamlined operations (Christensen 

& Eyring, 2019). 

Several key factors influence administrative effectiveness in higher education. Leadership and governance are 

crucial, as strong leadership translates institutional vision into actionable strategies. Organizational culture also 

plays a significant role, as a supportive and collaborative environment can improve communication and decision-

making. Technological integration, particularly through tools like big data analytics, has the potential to enhance 

administrative functions by providing data-driven insights for more effective management (Fitzgerald, 2021). 

Finally, stakeholder engagement, including input from faculty, staff, students, and external partners, ensures that 

administrative actions align with the broader needs of the institution. Together, these factors shape the 

effectiveness of administrative functions in higher education institutions, influencing their ability to adapt and 

thrive in a competitive academic environment. 

C. Big Data Analytics Capabilities 

Big Data Analytics (BDA) refers to the use of advanced analytic techniques and technologies to process large 

volumes of complex data, providing actionable insights to improve decision-making and operational efficiency. 

In the context of higher education, BDA capabilities have the potential to transform how institutions manage and 
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utilize vast amounts of data generated from administrative systems, student information, faculty performance, 

and operational logistics. 

BDA encompasses a range of capabilities, including data collection, storage, processing, and the use of 

predictive analytics, machine learning, and artificial intelligence to derive insights from structured and 

unstructured data. By leveraging these capabilities, higher education institutions can significantly enhance 

administrative functions, streamline processes, and optimize resource allocation (Ranjan, 2019). 

One of the key applications of BDA in higher education is in decision-making. BDA enables institutions to 

make informed decisions by analyzing patterns and trends in student performance, enrollment data, and resource 

utilization. For instance, predictive analytics can help identify at-risk students early in their academic journey, 

allowing administrators to implement targeted interventions that improve retention and graduation rates (Daniel, 

2019). Moreover, BDA can provide insights into the effectiveness of various teaching methods, helping institutions 

tailor their educational offerings to meet student needs more effectively. 

Another significant application of BDA is in improving operational efficiency. Higher education institutions 

often manage complex administrative processes, from admissions and financial aid to faculty scheduling and 

campus logistics. BDA can streamline these operations by automating routine tasks, such as document processing 

and data entry, freeing up administrative staff to focus on more strategic activities (Dede et al., 2020). Additionally, 

BDA can optimize resource allocation by analyzing data on facility usage, energy consumption, and staffing levels, 

helping institutions reduce costs and improve sustainability. 

BDA also has the potential to enhance administrative functions by providing a comprehensive view of 

institutional performance. By integrating data from various departments and systems, BDA enables a holistic 

analysis of key performance indicators (KPIs) such as student satisfaction, faculty productivity, and financial 

health. This comprehensive view allows administrators to identify areas of improvement, monitor progress over 

time, and make data-driven adjustments to policies and practices (Gagliardi, 2021). 

Furthermore, BDA can support strategic planning by offering predictive insights into future trends. For 

example, demographic and economic data can be analyzed to forecast enrollment patterns, enabling institutions 

to anticipate changes in demand and adjust their recruitment strategies accordingly. Similarly, BDA can provide 

insights into labor market trends, helping institutions align their academic programs with evolving industry needs 

(Picciano, 2020). 

The integration of BDA capabilities in higher education can revolutionize how institutions manage data, make 

decisions, and operate efficiently. By harnessing the power of big data, higher education institutions can improve 

administrative effectiveness, enhance student outcomes, and strengthen their overall performance. 

D. Moderating Role of Big Data Analytics Capabilities 

Big Data Analytics (BDA) refers to the use of advanced analytic techniques and technologies to process large 

volumes of complex data, providing actionable insights to improve decision-making and operational efficiency. 
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In the context of higher education, BDA capabilities have the potential to transform how institutions manage and 

utilize vast amounts of data generated from administrative systems, student information, faculty performance, 

and operational logistics. 

BDA encompasses a range of capabilities, including data collection, storage, processing, and the use of 

predictive analytics, machine learning, and artificial intelligence to derive insights from structured and 

unstructured data. By leveraging these capabilities, higher education institutions can significantly enhance 

administrative functions, streamline processes, and optimize resource allocation (Ranjan, 2019). 

One of the key applications of BDA in higher education is in decision-making. BDA enables institutions to 

make informed decisions by analyzing patterns and trends in student performance, enrollment data, and resource 

utilization. For instance, predictive analytics can help identify at-risk students early in their academic journey, 

allowing administrators to implement targeted interventions that improve retention and graduation rates (Daniel, 

2019). Moreover, BDA can provide insights into the effectiveness of various teaching methods, helping institutions 

tailor their educational offerings to meet student needs more effectively. 

Another significant application of BDA is in improving operational efficiency. Higher education institutions 

often manage complex administrative processes, from admissions and financial aid to faculty scheduling and 

campus logistics. BDA can streamline these operations by automating routine tasks, such as document processing 

and data entry, freeing up administrative staff to focus on more strategic activities (Dede et al., 2020). Additionally, 

BDA can optimize resource allocation by analyzing data on facility usage, energy consumption, and staffing levels, 

helping institutions reduce costs and improve sustainability. 

BDA also has the potential to enhance administrative functions by providing a comprehensive view of 

institutional performance. By integrating data from various departments and systems, BDA enables a holistic 

analysis of key performance indicators (KPIs) such as student satisfaction, faculty productivity, and financial 

health. This comprehensive view allows administrators to identify areas of improvement, monitor progress over 

time, and make data-driven adjustments to policies and practices (Gagliardi, 2021). 

Furthermore, BDA can support strategic planning by offering predictive insights into future trends. For 

example, demographic and economic data can be analyzed to forecast enrollment patterns, enabling institutions 

to anticipate changes in demand and adjust their recruitment strategies accordingly. Similarly, BDA can provide 

insights into labor market trends, helping institutions align their academic programs with evolving industry needs 

(Picciano, 2020). 

The integration of BDA capabilities in higher education can revolutionize how institutions manage data, make 

decisions, and operate efficiently. By harnessing the power of big data, higher education institutions can improve 

administrative effectiveness, enhance student outcomes, and strengthen their overall performance. 



DREAM JOURNAL - VOL. 03, ISSUE 10, 2024 

163 

 

III. METHODOLOGY 

The proposed conceptual model examines how big data analytics (BDA) capabilities moderate the relationship 

between organizational culture and administrative effectiveness in higher education institutions. Organizational 

culture, defined by attributes such as collaboration, adaptability, and innovation, significantly influences 

administrative effectiveness by shaping how decisions are made, resources are allocated, and processes are 

optimized within an institution (Cameron & Quinn, 2011). A strong organizational culture fosters collective 

decision-making, knowledge sharing, and openness to new technologies, all of which are essential for improving 

administrative performance (Schein, 2017). Administrative effectiveness, in this context, is measured by factors 

such as decision-making efficiency, resource management, and institutional performance, all critical to achieving 

strategic goals in higher education (Denison, 2000). 

The moderating role of BDA capabilities is central to this model, suggesting that institutions with robust BDA 

capabilities experience greater administrative effectiveness when these capabilities are aligned with their 

organizational culture. BDA capabilities enable institutions to leverage vast amounts of data, generating insights 

that enhance decision-making, improve operational efficiency, and predict trends or potential issues. As a result, 

BDA amplifies the positive effects of a collaborative and data-driven culture, allowing institutions to make more 

informed and timely decisions (Gupta & George, 2016). For example, an institution with a culture that promotes 

innovation and possesses strong BDA capabilities can optimize processes such as student enrollment, financial 

planning, and faculty management through predictive analytics and real-time data analysis (Mikalef et al., 2020). 

This model, therefore, highlights that institutions with well-developed BDA capabilities are better equipped to 

align their cultural values with effective administrative practices. 

 

Based on this framework, the following propositions are presented: (1) higher education institutions with 

collaborative and adaptive cultures will exhibit higher administrative effectiveness, (2) BDA capabilities positively 

moderate the relationship between organizational culture and administrative effectiveness, enhancing the impact 

of supportive cultures on administrative outcomes, and (3) institutions with limited BDA capabilities will 

experience weaker relationships between organizational culture and administrative effectiveness due to their 

inability to effectively leverage data-driven insights. The model is grounded in the Resource-Based View (RBV) 

theory, which asserts that BDA capabilities are strategic resources that provide a competitive advantage by 

improving organizational efficiency and decision-making (Barney, 1991). Additionally, the Dynamic Capabilities 

Framework emphasizes the ability of institutions to reconfigure their resources in response to environmental 

changes, further supporting the role of BDA in enhancing the impact of organizational culture on administrative 

effectiveness (Teece, 2007). 

Big data analytics (BDA) has emerged as a powerful tool for enhancing decision-making processes and 

optimizing administrative functions within organizations. In the context of higher education institutions, BDA 

capabilities can serve as a critical moderator in the relationship between organizational culture and administrative 



DREAM JOURNAL - VOL. 03, ISSUE 10, 2024 

164 

 

effectiveness. By leveraging large volumes of data, institutions can make more informed, evidence-based decisions 

that align with their cultural values and strategic goals. 

The moderating role of BDA lies in its ability to transform raw data into actionable insights. Higher education 

institutions with robust BDA capabilities can analyze trends, patterns, and behaviors across various administrative 

areas, such as resource allocation, student performance, and operational efficiency. This data-driven approach 

allows organizations to identify inefficiencies, predict future trends, and implement targeted interventions to 

enhance administrative effectiveness. For instance, predictive analytics can be used to forecast student enrollment 

trends or assess the impact of new policies, enabling administrators to make proactive decisions that align with 

institutional culture (Chen et al., 2021). 

Moreover, BDA capabilities enhance the alignment between organizational culture and administrative 

effectiveness by facilitating transparency and collaboration. A strong organizational culture that prioritizes data-

driven decision-making fosters an environment where data is shared across departments and stakeholders. This 

cultural openness to data empowers decision-makers at all levels to contribute to the institution’s strategic 

objectives, thereby improving overall administrative outcomes (Wamba et al., 2017). For example, in a 

collaborative culture, data from student feedback can be used to improve academic programs, ensuring that 

decisions are made based on real-time, accurate information that reflects the institution's values. 

The potential of BDA to optimize administrative effectiveness is further enhanced when institutions invest in 

the technological infrastructure and human capital necessary to support advanced data analytics. This includes 

not only investing in data platforms and software but also training staff to interpret and apply data insights 

effectively. Higher education institutions that integrate BDA capabilities into their organizational processes are 

better equipped to align their administrative actions with their cultural goals, resulting in more efficient and 

effective operations (Ghasemaghaei, 2019). 

However, institutions must also be mindful of the challenges associated with implementing BDA. Issues such 

as data privacy, security, and the potential misuse of data must be carefully managed to ensure that the use of big 

data aligns with ethical and regulatory standards. Institutions with a strong organizational culture that 

emphasizes ethical decision-making and data governance are more likely to overcome these challenges and 

successfully harness the power of BDA to enhance administrative effectiveness (Davenport & Harris, 2017). 

Big data analytics capabilities can significantly strengthen the relationship between organizational culture 

and administrative effectiveness by providing institutions with the data-driven insights needed to optimize their 

operations. Institutions that prioritize the development of BDA capabilities are more likely to achieve strategic 

alignment between their cultural values and administrative functions, resulting in improved performance and 

long-term success. 

The following hypotheses are developed based on the proposed conceptual model, which examines the 

moderating role of big data analytics (BDA) capabilities on the relationship between organizational culture and 

administrative effectiveness in higher education institutions (HEIs) in Sichuan. 



DREAM JOURNAL - VOL. 03, ISSUE 10, 2024 

165 

 

Organizational culture is a crucial determinant of how well institutions operate, particularly in the context of 

higher education. A collaborative organizational culture is characterized by shared values, open communication, 

teamwork, and collective decision-making, all of which contribute to more efficient and effective administration. 

Such cultures enable the flow of information, support cross-departmental cooperation, and empower employees 

to contribute to administrative functions. In the context of higher education, a collaborative culture can improve 

resource management, student engagement, and operational performance, leading to greater administrative 

effectiveness (Cameron & Quinn, 2011). Therefore, it is hypothesized that: 

H1: A collaborative organizational culture has a positive effect on administrative effectiveness in 

higher education institutions. 

Big data analytics (BDA) capabilities refer to an institution's ability to collect, process, and analyze large 

datasets to inform decision-making and improve operations. In higher education, BDA can enhance administrative 

effectiveness by providing data-driven insights into student performance, resource allocation, and institutional 

management (Abbasi et al., 2016). When combined with a collaborative organizational culture, BDA enables 

institutions to harness collective intelligence and data-driven insights to make more informed decisions, resulting 

in improved operational efficiency. For example, collaborative cultures that leverage BDA can optimize decision-

making processes by utilizing real-time data, which enhances responsiveness to emerging challenges and 

opportunities. As such, BDA is expected to strengthen the positive relationship between organizational culture 

and administrative effectiveness. Therefore, it is hypothesized that: 

H2: Big data analytics capabilities positively moderate the relationship between organizational 

culture and administrative effectiveness by enhancing decision-making and operational efficiency. 

Institutions with advanced BDA capabilities are better equipped to translate organizational culture into 

effective administrative outcomes. Strong BDA capabilities allow for the processing of large volumes of data, 

enabling institutions to identify patterns, forecast trends, and optimize resource allocation (Ranjan & Foropon, 

2021). In contrast, institutions with weaker BDA capabilities may struggle to implement data-driven decision-

making processes effectively, limiting their ability to improve administrative performance. As a result, institutions 

that invest in and develop robust BDA infrastructures are likely to experience greater improvements in 

administrative effectiveness, as they are better positioned to leverage data to support strategic initiatives and 

operational decisions. Therefore, it is hypothesized that: 

H3: Institutions with strong big data analytics capabilities will experience greater improvements in 

administrative effectiveness compared to institutions with weaker capabilities. 

IV. DISCUSSION AND CONCLUSION  

The proposed conceptual model offers a significant contribution to the existing literature on organizational 

culture, administrative effectiveness, and big data analytics (BDA) in higher education. First, it advances the 

understanding of how organizational culture—commonly associated with shared values, leadership styles, and 
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communication practices—directly influences administrative effectiveness. The model builds upon prior studies 

that have explored the role of a collaborative and supportive culture in enhancing decision-making, resource 

management, and operational efficiency in educational institutions (Cameron & Quinn, 2011; Deal & Kennedy, 

2000). By focusing on the higher education sector in Sichuan, this model contextualizes how cultural practices can 

drive administrative performance in this regional setting, where educational reforms and resource constraints are 

prevalent. 

The novelty of this model lies in the introduction of big data analytics capabilities as a moderating factor 

between organizational culture and administrative effectiveness, which has not been extensively explored in the 

higher education context. While previous studies have acknowledged the potential of BDA in transforming 

decision-making processes in business and public administration (McAfee & Brynjolfsson, 2012; Chen et al., 2012), 

its specific role in educational administration remains underexplored. This paper contributes to the literature by 

demonstrating that BDA can strengthen the positive effects of a strong organizational culture on administrative 

outcomes. For instance, a collaborative culture that encourages the use of data-driven insights can leverage BDA 

to improve the accuracy of decision-making, optimize resource allocation, and enhance institutional 

responsiveness to both internal and external challenges. 

Additionally, the model extends existing theories on administrative effectiveness by integrating technological 

capabilities, positioning BDA as an essential tool for enhancing the agility and adaptability of higher education 

institutions. In contrast to traditional administrative models that rely on hierarchical decision-making, this 

framework suggests that the integration of BDA into an institution’s cultural fabric can help administrators 

anticipate trends, streamline processes, and reduce inefficiencies (Davenport et al., 2012). By doing so, the model 

emphasizes the importance of fostering a data-driven organizational culture in higher education institutions to 

fully capitalize on the benefits of BDA. 

Furthermore, the model’s regional focus on Sichuan’s higher education institutions offers a unique 

contribution by providing a localized perspective on how BDA integration interacts with institutional culture and 

regional administrative dynamics. Given the specific challenges faced by educational institutions in China, such 

as rapid digitalization and evolving governmental policies, the model offers a relevant framework for 

understanding how BDA can be harnessed to navigate these changes. This regional focus adds to the growing 

body of literature examining the intersection of data analytics and education in non-Western contexts (Xie & 

Wang, 2020). 

This model offers a novel contribution to the literature by positioning big data analytics as a moderating factor 

in the relationship between organizational culture and administrative effectiveness in higher education. By 

bridging insights from organizational theory, educational management, and data analytics, the model provides a 

multi-dimensional perspective on how higher education institutions can leverage technology to enhance their 

administrative functions. Future empirical research can further validate and extend these theoretical 

contributions, offering practical insights into the successful integration of BDA in educational institutions. 
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The proposed model highlights how big data analytics (BDA) capabilities can significantly enhance 

administrative effectiveness by aligning with a supportive organizational culture. For administrators and 

policymakers in higher education institutions (HEIs) in Sichuan, several practical steps can be taken to build or 

enhance BDA capabilities and foster an organizational culture that supports data-driven decision-making. 

First, institutions need to invest in the necessary infrastructure for BDA. This includes upgrading data 

management systems, implementing advanced data analytics tools, and ensuring that data is securely stored and 

efficiently processed. Having the technological infrastructure in place is critical for harnessing the full potential 

of big data. Institutions should prioritize integrating their existing administrative systems with BDA platforms, 

allowing real-time data to be used for operational decision-making. For example, predictive analytics tools can 

forecast student enrollment trends, resource allocation needs, and staff performance, which enhances overall 

administrative efficiency (Chen, Chiang, & Storey, 2018). 

Second, capacity building is essential. Administrators and staff must be trained in data literacy and the use of 

big data tools. Institutions can create internal training programs or partner with external organizations to enhance 

their staff's ability to use BDA for decision-making. Moreover, hiring data science professionals and establishing 

interdisciplinary teams that bring together expertise from educational management and data analytics will be 

critical. These teams can work collaboratively to translate data insights into actionable strategies that improve 

administrative processes (Wang & Byrd, 2017). 

Third, fostering a culture that embraces data-driven decision-making is crucial for the successful 

implementation of BDA. This requires strong leadership that advocates for the value of data analytics in 

improving administrative effectiveness. Leaders should promote transparency and data sharing across 

departments, ensuring that decisions are not based on intuition alone but are informed by solid data evidence. 

Creating an environment where data is openly discussed and where staff feels empowered to use analytics tools 

will encourage a culture of continuous improvement (McAfee, Brynjolfsson, & Davenport, 2012). 

Additionally, institutions must address the ethical considerations surrounding the use of big data, particularly 

in education. Policies must be in place to protect student and staff privacy, ensure compliance with data protection 

regulations, and mitigate the risks of bias in data-driven decision-making. By establishing clear guidelines for data 

usage, institutions can build trust among stakeholders, which is essential for successful BDA integration (Zwitter, 

2014). 

To enhance the practical implementation of BDA, it is also important for policymakers to support initiatives 

that promote digital transformation in higher education. This includes providing funding for technological 

upgrades, supporting research into the use of data analytics in educational administration, and creating networks 

where institutions can share best practices. Policymakers can play a pivotal role in developing frameworks that 

encourage collaboration between universities, data science experts, and private sector partners, helping HEIs in 

Sichuan to accelerate their BDA capabilities (OECD, 2019). 
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The successful integration of big data analytics into administrative processes requires a combination of 

infrastructural investment, capacity building, cultural transformation, and ethical governance. By fostering a 

supportive organizational culture that values data-driven decision-making, higher education institutions in 

Sichuan can significantly improve their administrative effectiveness, aligning their strategies with the capabilities 

provided by BDA. 

While the integration of big data analytics (BDA) into higher education institutions holds significant potential 

for enhancing administrative effectiveness, there are several challenges and considerations that need to be 

addressed to ensure successful implementation. One of the primary challenges is the technological infrastructure 

required to support BDA. Many institutions, particularly in developing regions, may lack the necessary hardware, 

software, or data management systems to handle large volumes of data effectively. Without adequate investment 

in modern technology and skilled personnel, the benefits of BDA may not be fully realized (Daniel, 2019). 

Institutions must prioritize developing robust IT infrastructures and investing in data analytics tools that can 

support large-scale data collection and analysis. 

Another critical issue involves data privacy and security concerns. As higher education institutions 

increasingly rely on data for decision-making, they must manage sensitive information, including student records, 

financial data, and employee performance metrics. Mishandling or breaches of such data could lead to significant 

legal and reputational risks. Ensuring compliance with data protection regulations, such as China’s Personal 

Information Protection Law (PIPL), is essential for institutions utilizing BDA (Zhao & Liu, 2022). Implementing 

strong cybersecurity measures, such as encryption and data anonymization, can help mitigate these risks. 

Additionally, clear policies around data governance and responsible use must be established to ensure ethical 

handling of data. 

Resistance to change within the organizational culture also poses a significant challenge. Organizational 

cultures that are traditionally risk-averse or hierarchical may resist the adoption of BDA due to fears of job 

displacement, changes in decision-making processes, or a lack of familiarity with new technologies. Resistance 

can also stem from concerns that reliance on data-driven decision-making could undermine the human element 

in administrative processes (Brooks & McCalla, 2020). To address this, institutions need to foster a culture of 

innovation and openness to change. Leadership must play a critical role in championing the value of data 

analytics, while ensuring transparency in how data-driven decisions are made. Providing training and 

development opportunities for staff to improve their data literacy is also key to reducing resistance and building 

trust in the technology. 

Finally, there is the challenge of aligning BDA implementation with the existing organizational culture. A 

mismatch between an institution’s culture and the use of data analytics can lead to inefficiencies or conflicts. For 

instance, in institutions with a strong emphasis on collaborative decision-making, centralized or top-down data 

analytics processes might be resisted. To overcome this, institutions should ensure that their BDA strategies are 
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aligned with their cultural values, integrating data analytics in ways that complement and enhance existing 

decision-making frameworks (Schneider & López-Cobos, 2021). 

The integration of big data analytics in higher education offers considerable benefits, institutions must 

carefully navigate technological constraints, data privacy issues, resistance to change, and cultural alignment 

challenges. By addressing these barriers through strategic investments in infrastructure, strong data governance, 

leadership support, and organizational alignment, institutions can successfully implement BDA and leverage it to 

improve administrative effectiveness. 

This paper has explored the moderating role of big data analytics (BDA) capabilities in the relationship 

between organizational culture and administrative effectiveness in higher education institutions, particularly in 

Sichuan. The proposed model suggests that while a positive and collaborative organizational culture can 

significantly improve administrative effectiveness by promoting better communication, decision-making, and 

operational efficiency, the integration of BDA enhances this relationship further. Big data analytics capabilities 

allow institutions to leverage data-driven insights that inform strategic decisions, optimize resource management, 

and streamline administrative processes, ultimately amplifying the effectiveness of their organizational culture 

(Ghasemaghaei, 2019). 

The findings emphasize that fostering a data-driven culture in higher education institutions is essential to 

maximizing administrative efficiency. Institutions that successfully integrate big data analytics into their 

organizational framework are better equipped to respond to challenges, make informed decisions, and anticipate 

future trends. This shift towards a data-driven culture requires not only the development of technological 

infrastructure but also the cultivation of a mindset that values data-informed decision-making across all levels of 

the organization (Wamba et al., 2020). Higher education institutions must prioritize building strong BDA 

capabilities and ensuring that these technologies are embedded within their organizational culture to fully realize 

the potential of their administrative processes. 

While this paper outlines the moderating role of big data analytics (BDA) capabilities in enhancing the 

relationship between organizational culture and administrative effectiveness, further empirical research is 

essential to validate and expand upon these findings. One promising area for future research involves empirical 

studies that assess the impact of BDA on administrative effectiveness across different educational contexts. For 

instance, research could explore how institutions with various levels of digital infrastructure and data maturity 

experience different outcomes in their administrative processes. Institutions with advanced BDA capabilities 

might achieve greater operational efficiency, better decision-making, and enhanced resource allocation compared 

to those in the early stages of BDA adoption (Gupta et al., 2021). 

Comparative studies between higher education institutions with varying levels of BDA integration also hold 

significant potential. Such research could compare institutions that have fully implemented BDA into their 

administrative systems with those that have minimal or no BDA capabilities. These comparative studies could 

offer insights into the extent to which BDA amplifies the positive effects of organizational culture on 
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administrative effectiveness, and whether certain cultural elements—such as adaptability, collaboration, or 

innovation—are more conducive to leveraging BDA (Holsapple et al., 2014). 

Additionally, interdisciplinary research that combines organizational culture, data analytics, and educational 

management is crucial for understanding the full potential of BDA in higher education. Collaboration between 

experts in data science, education management, and organizational behavior can provide a more comprehensive 

understanding of how BDA tools can be optimized to suit the unique needs of higher education institutions. This 

interdisciplinary approach can help identify best practices for fostering a data-driven culture that supports the 

successful implementation of BDA in administrative tasks (Elia et al., 2020). 

Finally, future research could examine the role of leadership in shaping a data-driven culture within 

educational institutions. Studies could investigate how leadership commitment to BDA initiatives influences the 

overall success of data analytics projects and whether leadership support mediates the relationship between 

organizational culture and administrative outcomes (McAfee & Brynjolfsson, 2017). By exploring these areas, 

future research can provide a deeper understanding of the conditions under which BDA enhances administrative 

effectiveness and offer actionable recommendations for educational leaders seeking to improve their institutions' 

administrative performance through data-driven strategies. 
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